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1. tkG staff Rxecativ# coordinates all matter* pertaining to 
executive functions of ®RC headquarters staff. S* is the ©cutset 
for agencies other than T-'C through Ad/fP-C an* DAD/tSC. 

i« then pause# the It*#* Into Its proper planning channel , 
i.e. Soctrlae end Development, ?r e-planning, Administrative Operations, 
Training, or Liaison. 

3. The Planning Steff is aen-operatlennl an*’ coordinates 
pl»n« seeking fret* the Administrative Support .‘taff office tf training 
execution of each ratters and/or advice, estimates, etc. which are 
surely edmini strativ* la nature. 


3. The anticipated method of operation is that n policy 
doctrine la developed and is passed from that branch to the appropriate 
planning breach for implementation. Konral !y, on all planning 
contacts, the T ! C Staff Executive is kept inferred. 


4. A* requirements are received, they go to the Pre-Planning 
Branch, this branch explores end exhausts detail ad plena necessary 
to meet the requirement*. Again, in css*?* , these are passed to 
Administration fee assist in obtaining estimates or factual data. 

For example, as real estate is repaired, the Pre-FIs an log Branch 
figures the minimum or Ideal requirement# end gives them to the 
Administrative Sap *ort Staff to exploit. 

8. from the rre-Plonnin, Branch, assuming the plan is to 
be trp%*pfint ed, the Administrative TBC Operations Branch picks up 
and coordinates. 

$. <f h® Training Branch conducts all of the administrative 
portion# of training plane that sjffeet the training physically «s 
a subject. 


?, .All liaison, is conducted through the Liaison Section, VBC, 
through the f r :G Staff ^xeeutlv*. 
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la connect ion with deed optsent of this 'PRC Staff « It is ^ 
intended to pat m wlniwam number of Individual t on permanent Tv, 
wintrur In *11 probability will not exceed two with olericsl 
or secretarial help as nsceesary. The ratings would he in tin# 
with th»» ratings estahli shed, 

TRC Staff Executive - «1 IS 

Branch chief* of the 
Doctrine Development 
Fra- Pleaniag 
Adwinle tret Ire Op. 

Training * l 4 

Lielaon • Q& \$ 

?• er«aaent assistants would he one grade tower. The Staff Axecutiye 
weald hare do principal assistant inasmuch as in his absence, MtyTW 
wo 1 d function In that capacity la addition to hie duties es Deputy. 

Other personnel to carry out the planning missions as shown would 
he on s part or full tis?! temporary duty status with the Planning »t#ff. 

This will fffset on economy of special! ste who could well act e* instructor* 1 , 
research enelysts, etc. while performing their functions with planning 
detail*. 

Absorbed into this structure would he eimiler functions now being 
performs'’ in the various training divisions end branches *o that a focol 
point within TRC on any project it established by use of this staff. 

Thus, liaison officers now provided in To* for Air Training would be 

absorbed in this staff. At the present tire, a hold lag program is being 

planned by D J This planning would go to this staff. I — , 1 25X1 

requirements in planning would he ab sorbed by this staff gi ving a 

focal point to the area commandant. other new 25X1 

subjects in course of development would go to the Poetrme and Development 
25X1 Staff, Tr*-Plwtning I I would fall into this planning concept. 

TO slots for these projects wr ul d not be necessary in planning stegesfy 
except for Individ nets who would become active with their project upon 
its activation. 

Continuity is required and each continuity is provided for by 
permanent , key personnel. 







